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MEMORANDUM FOR: Deputy Disrectoer {(Intelligence)
SUBJECT : lLenguage Development Program

1. Om 4 February 156( the Ageacy’s Language Development Progran
will have its thisd anntivecsary. As & result of this program, large num~
bers of Agansy employess have boen ancouraged to Increass snd main-
tain competeancies in foruign languages. Many have done 20 i courses
given dwming official duty honrs. Even greater mumbers haws participatec
i volunteey off~duty training. Por exmmple, during the last ficcal yee::

130 chmmmmunmus,
480 employess completed part-time on~duty language cowrse:
704 a-'hnos canpleted off-duty language courses at aaad-»

$38 ama sugiaged {n off-duty language coOurses overses:,

20% of the employees taking language training in the 1. 5. were from
Dh/1.

2. 1 balieve we ¢an all be pleased with the widespread interest
the Language Developmeal Propsam has geserated in foveign largusge
study and with the impresaive nasuber of employees cagaged In such
study. AL the same time, however, we must constantly re-exanine
this program to enzure that tha mainslream of effort is responsive to
mwm;s. Specifically, I am concemned at the
moment b

a. The relatively smell proportion of laaguage students
who are attaining really ussiul isvels of proficiency.

b. The high ratioc of individuals studying the common
Ewepesn langunges asd the scomespondingly small mumber,
o oven absence, of students
Afro~hsian languages.
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Pox swuample, ia the first two yosrs of the Voluntary (off~duty)
langusge Program heee ot Heatgurters, of the 1,193 studeats wao oo
plated a trimester of study, 1,486 were in beglaning or elementary
COUrBeS . Oaar ovmpleted inbarmadiate courses, and just 14
fintshed d courses. Cver half the stwdents took Fremdl: or
German and ancther @gurter of the total studied Russisn or Spandah—-
loaving oely about 28% of the totel student group to study sl cther
Sy : N

3. To ensbie us to reappraiss the Langusge O pment yogran
mmawm.zuawuww}m
Schoul to step up its proficiency testing progran 3¢ the Agency's
inventory of Janguage skills cen be verified, This inweatory, '+hich
is sainteined on machine tecards by tis Offios of Personnel, 13 com~
plate and up~to-dute in its soversge of mtaf! empleyerss bwt only 25%
ummumw«mmmwwum.

4. Additionally, xmwmmmmmmm
wmum hmﬂuﬁmwﬁma&wﬁ

25X1A

$. [ am very hopefil that out of this proposed swrvey will come
& mars realistic ferm of guidunce then we have ever had before in
plansing the Language Devolopaent Mrogram. For when the resulls
of the mavey can be matohed sgainst an scourats iaventary of “iA's
lanpuage siilis, we qun Sudge pesity clearly the pace snd direction
Hhat our over-all language propram showid take. A conapllation of
this information by caspononts will also aid mateiaily in the <oveloy
ment of long-vange training plans by sach such compoaent.

§. ] would be most geetalul for whatever assistance apd suppart

You can Jend personally in the peoposed survey of DIV langusce
reguivements.,

MATIHEW BARD
Director of Traiaing

Attachmaent
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